AGN. NO.
MOTION BY SUPERVISOR GLORIA MOLINA September 26, 2006

AMENDMENT TO ITEM NO. 48

The Sheriff's Department, through the working group, has identified many of the
bottlenecks that slowed down the recruitment process in the past. We should continue
to dedicate resources to recruiting new candidates, and the County should also take
additional steps to retain our existing deputies. It is possible that implementing more
flexible work schedules throughout the department will impact retention.

I, THEREFORE, MOVE that the Chief Administrative Officer and the Sheriff's
Department examine the feasibility of expanding flexible work schedules, where
possible, in the Sheriff's Department. The joint written report should be provided to the

Board within 60 days.
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